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EXECUTIVE SUMMARY

The GOS-UNDP-GEF project ‘Mainstreaming Biodiversity Management Into The Production Sector Activities’ was a six-year biodiversity project implemented from 2007 to 2014.  Its total budget was US$ 11,226,950, including a GEF grant of US$ 3,600,000.  The project was executed by the Ministry of Environment, Energy and Climate Change (MEECC), and implemented on MEECCs behalf by the GOS-UNDP-GEF Programme Coordination Unit. The project was designed to create an effective enabling environment for the pursuit of biodiversity management objectives within production landscapes and sectors.
The project development goal was that the ‘functional integrity of the terrestrial and coastal ecosystems is secured now and into the future, thus providing a base for sustainable development’.  
The project had 3 components – along with their associated outcomes, outputs and activities - which contributed towards achieving the project objective. These were: Component 1 Systemic and institutional capacities for mainstreaming biodiversity management within and across sectors are strengthened; Component 2 Methods and means for integrating biodiversity and artisanal fisheries management are in place and Component 3 The tourism industry is addressing biodiversity conservation needs as part of good practice in business operations.
Section I of this report gives the context of the project. 
Section II summarises the results of the project under each of its indicators, and targets that were expected to be reached for each of these indicators.  This is based on the recorded results of the project as summarized in the annual PIRs up to 2014, with additional points raised in the Terminal Evaluation held in early 2015.
Section III analyses the results in terms of overall project performance.  The performance of the project was generally satisfactory, although facing some constraints that are discussed further in section IV.
  The two objective-level indicators for the project were as follows: 

1. Area of terrestrial and marine ecosystems under improved management or heightened conservation status (End-of-project target: 41,400 km2); and

2. Increase in investments from production sectors in collaborative sustainable management models (End-of-project target: 100% increase from USD 295,600/year baseline).
This section also provides the (quite detailed) ratings table for the project as given in the Terminal Evaluation held in early 2015.  Points raised by the evaluator in terms of project progress, and constraints on that progress, are summarized.  This section goes on to examine specific aspects of the project performance: gender aspects, human rights, contributions to direct and indirect beneficiaries, communications and publicity.

Section IV reviews the project implementation strategy, focusing on the areas that the project was expected to address. 
It is noted that most were successfully addressed within the project framework, and importantly that the sustainability of project interventions was rated as likely.
Section V documents implementation issues as given in the risks log; there were no critical risks.
Section VI provides a summary of the lessons learned in the implementation of this project, as identified by the TE consultant. Key lessons relate to the importance of linkages between partners and Government programmes and the importance of planning for mitigation of human resource capacity issues.

Section VII summarizes the projects financial expenditure.  At the date of completing the final report, almost all project funds are spent. The expected co-financing was to some extent substandard.
An annex to the report gives the project logframe.
I. CONTEXT 

The Seychelles is an island archipelago in the Western Indian Ocean located between 3 and 10 degrees south of the equator and between longitude 46 and 57 degrees east, (see Map 1). It has a total land mass of 455 square kilometers, and an Exclusive Economic Zone (EEZ) covering 1.374 million square kilometers. Seychelles consists of 155 islands, of which 42 are granitic and the rest of coralline origin. The main granitic islands, also known as the inner islands, in descending order of size, are Mahé, Praslin, Silhouette and La Digue. The main outer islands are, from North to South, Bird, Denis, the Amirantes group, Alphonse, Coetivy, and the Aldabra, Cosmoledo and Farquhar groups. Map 1 shows the physical location of the Seychelles archipelago, while Map 2 (overleaf) shows the location of the granitic islands.
The marine fauna of the Seychelles has been found to be largely unexplored and incomplete, with recent surveys showing diversity to be high. While the terrestrial fauna and flora of Seychelles are quite well studied and understood, the marine biodiversity of this equatorial zone is more poorly known. Further, recent surveys indicate that earlier estimates of the area of coral reef (1,690 km2) may well be a significant underestimation (Bijoux, 2005). The marine and coastal environment contains a storehouse of many different species of mangroves, seagrasses, algae, phytoplankton, zooplankton, sponges, corals, crustacea, molluscs, echinoderms, reef and pelagic fish, sea turtles, sea birds and marine mammals. The islands provide breeding and nursing grounds for many sea birds and fish.

The Seychelles has managed its economy in a pragmatic way since independence, evolving its development strategies to address emerging problems. This strategy has brought about significant changes in the development status of the country and has transformed the country from a quasi mono-crop agricultural economy (based on cinnamon and copra) to a dual economy heavily dependent on tourism and fishing, and vulnerable to external factors such as changes in the relative prices of resources.

There is a strong policy framework for environmental management and for biodiversity conservation in the Seychelles. The Environment Protection Act provides sufficient basis for environmental protection, but was outdated and revised by the project. The Act was formerly basedon a top-down, Government-driven approach to land use planning with little provision for stakeholder involvement and integration of biodiversity conservation objectives into planning efforts.
Different acts to support the economic development and creation of employment opportunities in different production sectors were promulgated. This concerns the Tourism Incentive Act (2003), and the Fisheries and Agriculture Incentives Acts (2005). These acts stipulate different incentives to the respective industries, most in terms of tax rebates, foreign exchange allocations and retention, allowances for foreign workers, payment of Government Occupancy Permits, etc.

This project had the objective of creating an effective enabling environment for the pursuit of biodiversity management objectives within production landscapes and sectors. A strong legislative framework was needed to facilitate the development of land use and sector plans that properly integrate biodiversity conservation priorities. 
At the systemic level the project intended to improve the systemic and institutional capacities for mainstreaming biodiversity management into production activities by strengthening policies, the legal framework, and cross-sectoral institutional capabilities.
At the institutional level the project aimed to address barriers to the uptake of biodiversity production systems in key production sectors, in particular by strengthening management capacities at the systemic and institutional levels.
The Project Document was signed on December 2007.  Recruitment commenced in 2008. The project duration was six years, ending 31st December 2014, but was extended without additional cost until 30th June 2015.  
The implementation modality was National Execution, with the Ministry of Environment, Energy and Climate Change as the Executing Agency and the GOS-UNDP-GEF Programme Coordination Unit as the Implementing Agency, with UNDP Seychelles Country Office exercising quality control.  
The project was implemented by the GOS-UNDP-GEF Programme Coordination Unit on behalf of the MEECC.  
II. PROJECT RESULTS SUMMARY 
	Description
	Indicator
	Baseline Level
	Target Level at end of project
	Achievement at end of project

	Project Objective 1: Biodiversity conservation is integrated into key production sectors of the economy.

	1. Area of terrestrial and marine ecosystems under improved management or heightened conservation status.


	0 

	41,400 km2

	Target 100% achieved

The target of 41,400 km2 of area under improved management or heightened conservation status has been surpassed by project closure according to figures included in the 2014 PIR and confirmed during the TE mission. The largest contribution to this achievement is the improved management of demersal fisheries across the Mahé Plateau, covering approximately 41,000 km2. 
Joint management areas (project demonstration sites): 41.95 km2
Protected areas: 613.03 km2
Improved management of fisheries (Mahé Plateau): 41,400 km2
Land use plans (25 districts): 204.4 km2
Total: 42,260 km2


	Project Objective 2:

	2. Increase in investments from production sectors in collaborative sustainable management models.
	US$295,600 / Yr
	100% increase
	Target 100 % achieved

There were co-financing contributions by the private sector tourism operators for the demonstration activities under Outcome 3.The baseline figure for private sector investment was USD 295,600/year. The terminal evaluation deemed that by the end of the project, there was limited evidence to support a 100% increase from baseline conditions, but the likelihood for achieving this over the medium term is moderately high. With the implementation of the Mahe Plateau fisheries management plan, there will be considerably more investment from the fisheries sector. 

	Outcome 1: Systemic and institutional capacities for mainstreaming of biodiversity management within and across sectors are strengthened.

	3. New policies developed and legislation enacted for land use planning, Environmental Impact Assessment and development control, incorporating biodiversity conservation concerns
	Laws enacted and policies implemented
	- Environmental Protection Bill

- Physical Planning Bill

- Biodiversity Bill


	Target 80% achieved

The project guided and supported the revision of the Environmental Protection Act and Town and Country Planning Act. The bills were drafted and as an adaptive management contribution, the project also supported the development of a draft Biodiversity Policy, which is a requisite precursor to an envisaged Biodiversity Act. All of these will be endorsed post project implementation as the process has been stalled due to limitations encountered during the legal review. 

	
	4. % of geographic BD conservation priorities whose zoning status has been revised as needed as part of the land use planning process
	0
	40%
	Target 100% achieved

Rated as highly satisfactory as all 25 district land use plans were completed and represent the entire land area of the three main inner islands.  Among these land use plans, a total of 5,470 ha (26.8% of total land area) is classified as protected for conservation purposes, and 7,066 ha (34.6%) classified as sustainable use of forest resources. In total, 12,536 ha (61%) of land area is under some type of protected classification.

	
	5. % of country covered under LWC use plans that have been approved by Government
	0
	100%
	Target 100%.  
Among the 25 district-land use plans completed, some were legally approved and gazetted. The others still require endorsement by the Cabinet of Ministers. Review of the land use plans during the recent Government-led Seychelles Strategic Plan has revealed a few discrepancies. Nevertheless, completion of the land use plans themselves is a commendable achievement, and the project completed several other tasks under this outcome, including caring capacity studies, an integrated coastal zone management plan for Anse Royale, and preparation of vegetation maps for the three main inner islands.


	Outcome 2: Methods and means for integrating biodiversity and artisanal fisheries management are in place

	6. Area for which fisheries co-management plans exist
	0
	41,338 km2  (Mahé Plateau)
	Target 80% achieved

The development and implementation of a pilot collaborative fisheries management of the demersal fisheries encompassing a 611.7 km2 area, surrounding the Islands of Praslin and La Digue, and excluding the four marine reserves of Curieuse, Ile Cocos, Aride and Cousin islands (no-take zones). This co-management pilot was followed up with development of a fisheries management plan for the entire Mahe Plateau, covering approximately 41,400 km2. The management plan was prepared using the ecosystem approach to fisheries management principles, and envisages implementation will be through collaborative management arrangements. There has been significant progress since the last PIR in 2014. The plan was finalised shortly after project closure and approval was granted shortly thereafter.

	
	7. Percentage of Praslin registered fishermen members of Praslin Fishermen Association (PFA). New indicator after Mid-Term evaluation.
	0
	75% of Praslin fishermen are registered members of the PFA
	Target 80% achieved (New Indicator)
Based upon information contained in the 2014 PIR and confirmed during personal TE interviews with PFA representatives, There are 61 professional fishers on Praslin Island registered with the Seychelles Fishing Authority. Of these, 57 fishers are registered with the PFA.

	
	8. Catch per Unit Effort (CPUE): 

- inshore Grouper Guild
- inshore Rabbitfish Guild
	0.2 kg/man-hour (2003 estimate)

2 kg/trap/day (2003 estimate)


	N/A
	This indicator was dropped following recommendations included in the midterm review.

	
	9. Spawning Stock Biomass (SSB) of Lutjanus sebae (Bourgeois; key target species of demersal line fishery)

	Fishing effort uncontrolled; no management for SSB. SSB < 20% of unexploited stock.
	N/A
	This indicator was dropped following recommendations included in the midterm review.

	
	10. Additional hectares of ecologically sensitive habitats for which joint conservation management plans with tourism operators exist
	+ 6000 ha marine
+ 6000 ha terrestrial
	
	Target 87% achieved.
According to the 2014 PIR, the total added terrestrial area was 3,472.47 ha, and total added marine area was 12,300 ha. Several local NGOs were involved in implementing the demonstration activities with the private tourism operators. The demonstrations of partnerships between local NGOs and private tourism operators in implementing restoration and management of sensitive ecological areas would also lead to models for replicating in other areas.

	
	11. % of tourism operations that complete qualifications and receive the sustainable tourism label
	15
	
	Target 20% achieved by last PIR 2014 but there were progress reported during the no-cost extension by June 2015. 5 hotels had received SSTL certification. Among these, 3 of them had been recertified after the first 18-month period. Although the realized number of certified hotels is 33% of the end-of-project target, the SSTL programme has been reasonably well institutionalised within the Department of Tourism, and the Department is actively working toward regional and ultimately international recognition. The label received recognition from the Fair Trade Tourism (FTT) and will be marketed by FTT as at end of June 2015 as responsible products of Africa. 



III.   PERFORMANCE REVIEW 

Performance against indicators

The project had a total of 11 indicators. In response to mid term review recommendations, 2 indicators under Outcome 2 were dropped. These comprise Indicator 2.1 on Catch Per Unit Effort and indicator 2.3 on Spawning Stock Biomass. A new indicator was added under this outcome (Percentage of Praslin registered fishermen members of Praslin Fishermen Association). The performance of the project against its indicators varies, although it is felt in general that some of the targets were set high and it was not feasible to reach these during the project lifetime. The 9 indicators were verified and rated as follows at the Terminal Evaluation in 2015:
· 1 of the indicator was rated highly satisfactory 

· 5 of the indicators were rated satisfactory
· 3 of the indicators were rated moderately satisfactory
The project terminal evaluation of the project summarised some of the projects major achievements and strengths. These are reported below: 
Major Achievements / Strengths

Project objective was closely aligned national sustainable development priorities

The major threats to the rich biodiversity in the Seychelles are associated the main production sectors in the country, i.e., fisheries, tourism, and physical infrastructure construction. The project was designed to strengthening the enabling environment required for mainstreaming biodiversity conservation among these three economic sectors. 

Enabling conditions were strengthened

The requisite enabling conditions required to support biodiversity mainstreaming in the Seychelles were strengthened through legal reform, including substantive contributions to the drafting of proposed amendments to the two key pieces of environmental legislation in the country (the Environmental Protection and the Physical Planning Act); regulatory framework, as evidenced through the development of the 25 district-level land use plans in the country; institutional capacity building, through extensive trainings and participation of agency staff in project activities; and awareness raising among the private sector, both among the fisheries and tourism industries.

Replicable models of biodiversity mainstreaming demonstrated

Replicable models of biodiversity mainstreaming techniques were demonstrated, including the following: improved production practices, through collaborative management of demersal fisheries of the 41,400 km2 Mahé Plateau, using ecosystem approach to fisheries management principles; environmental certification, through strengthening and launching the Seychelles Sustainable Tourism Label (SSTL) program; and ecosystem restoration, achieved through partnerships between private tourism operations and non-governmental organizations.

Significant contributions to biodiversity knowledge base

The completed 25 district land use plans represent the entire land area of the three main inner islands.  Among these land use plans, a total of 5,470 ha (26.8% of total land area) is classified as protected for conservation purposes, and 7,066 ha (34.6%) classified as sustainable use of forest resources. In total, 12,536 ha (61%) of land area is under some type of protected classification. Complementary to the development of the land use plans, the project made significant other contributions to the biodiversity knowledge base for the Seychelles, including: Key Biodiversity Area (KBA) inventories, and development of a multipurpose database integrating species and ecosystem levels; vegetation maps for the three main inner islands of Mahé, Praslin, and La Digue, and also for also for Curieuse and Silhouette; Carrying capacity studies for the districts of Bel Ombre, Beau Vallon and Glacis, and for Cerf Island and La Digue Island; and training in cyber-tracking techniques for biodiversity monitoring delivered to roughly 20 institutions.

Strengthened collaborative capacity among key stakeholders

Mainstreaming requires involvement of production sector stakeholders in biodiversity conservation affairs, and the project effectively facilitated collaboration among the Ministry of Environment, Energy and Climate Change, the Ministry of Land Use and Housing, the Seychelles Fishing Authority, and the Tourism Department. Collaborative capacities among these stakeholders was strengthened through practical actions, including preparation of land use plans, formation collaborative fisheries management structures, and demonstration of private sector involvement in the tourism sector with respect to conservation.

Consistent and proactive project management and coordination

Project management and coordination effectiveness was a particular significant strength of the project. This project required proactive management and administration, in order to steward the work among four different governmental partners, including the Ministry of Environment, Ministry of Land Use and Housing, the Seychelles Fishing Authority, and the Tourism Department.

Effective adaptive management to exogenous conditions

The start of the project implementation coincided with a number of exogenous conditions, including the onset of the global financial crisis, starting in 2008, which seriously affected the tourism sector, and overall economy of the country contracted. This was also the year when the Government of Seychelles agreed to an IMF-backed debt burden recovery program, which resulted in a significant downsizing of the public sector, meaning that the remaining agency staff members were hard pressed to contribute as much time to the GEF-financed project as originally envisaged.
Recommendations from the terminal evaluation were:
1. A sustainability strategy should be prepared, including but not limited to the following:

a. Prepare a “road map” for achieving the legislative reforms that were not realized by the end of the project, indicating roles and responsibilities, and also identify where external support might be warranted to facilitate the process;

b. Request the MLUH to identify a “champion” for managing the process of updating the land use plans and achieving district-level approval, and similarly, prepare a road map for achieving approval;

c. Describe how the finalization of the biodiversity policy will be managed, as this policy might not be completed and approved by the end of the project in June;

d. Outline the processes required for finalization and approval of the Mahé Plateau fisheries management plan and the Praslin Fisheries monitoring control and surveillance protocol;

e. Request the relevant partner ENGOs to develop recommendations for post-project monitoring of ongoing and uncompleted activities at the demonstration sites. The recommendations should indicate roles and responsibilities, include estimated costs associated with the monitoring activities, and describe how the monitoring results will be reported.

2. Relevant stakeholders should rationalize land use classification protocol and update the land use plans accordingly. The current land use classifications used in the plans developed with support of the project should be synergized with possible changes or additional categories introduced in the Seychelles Strategic Plan, and planners should also decide how to represent the Sustainable Use (IUCN VI) category documented in the Seychelles’ Protected Areas Policy (October 2013), e.g., possibly for the key biodiversity areas (KBAs).

3. Results and lessons learned of case studies should be consolidated into informative case studies, and disseminated locally, regionally (e.g., with support of the UNDP country offices, the Indian Ocean Commission, or in collaboration with other fora), and globally (e.g., through the Small Island Developing States Network (SIDSnet), or in collaboration with other fora).

4. Request the MLUH and MEECC to prepare a synopsis outlining the substantive changes recommended in the draft Environmental Protection Bill and Physical Planning Bill, in relation to the currently in-force acts.

5. In the Biodiversity Policy under preparation, linkages amount relevant stakeholder groups should be mapped out; for example, showing which stakeholders are responsible for setting conservation objectives for areas under biodiversity mainstreaming and carrying out monitoring and updated biodiversity assessments in those areas, and what are the interfaces with land use planners resource management authorities, enforcement agencies, and NGOs.

6. With respect to land use planning, it would be advisable to identify which areas are slated for biodiversity mainstreaming, and develop specific conservation objectives, incentive mechanisms, and regulations specifically for such areas that are privately owned. The aim of the incentives should be to encourage conservation of ecological values through conservation easements, transfer of development rights, special augmentation of existing zoning, tax breaks, payment for ecosystem service, or other scheme.

7. As part of the monitoring, control, and surveillance programme for the targeted fisheries under biodiversity mainstreaming, socio-economic data should be monitored in addition to biophysical parameters, to enable evaluation of the progress of the mainstreaming efforts. It would also be advisable to carry out monitoring at areas not covered by the mainstreaming efforts, in order to allow assessment of whether external factors, such as the state of the economy, climate change impacts, etc., are influencing performance. 

8. Marketing of the SSTL programme should be strengthened, e.g., presenting the business case benefits of pursuing SSTL certification, through for example cost savings achieved by more efficient use of energy and water, by sourcing more food locally, and by implementing improved waste management programmes. These marketing efforts could be supported by preparing knowledge products (e.g., case studies) using some of the results of the demonstration activities sponsored by the project.

9. The information management systems supported by the project should be summarized; including the biodiversity database hosted by the National Herbarium, the shark database, etc. The summary should indicate responsible managers of these systems, estimated costs to maintain them, possible funding sources, and interfaces with other information systems, including the national clearinghouse mechanism.

10. The project financial expenditure records should be reviewed and a note-to-file prepared explaining possible misallocations across outcomes and project management cost centres. The adjusted financial expenditure summary should be included among the material provided to the independent financial auditor when the 2015 results are audited.

Proposals for Future Directions Underlining Main Objectives

11. Biodiversity mainstreaming should be extended to the agriculture and forestry sectors, by upgrading relevant policies and legislation, developing incentive schemes, and piloting activities involving conservation agriculture, sustainable forest management, agroforestry, and other relevant initiatives.

12. Understandably, it might have been difficult to pilot such incentive schemes under the economic downturn that occurred shortly after project inception, but working out viable incentive mechanisms added value to the enabling environment.

13. Under the fisheries partnership agreement between the EU and the Government of Seychelles, a significant portion of the financial contribution from the EU is earmarked for support of the fisheries sector of Seychelles. It would be advisable to develop specific plans to follow up the results under Outcome 2, and advocate for support under this partnership agreement.

14. As general recommendations for similar GEF-financed mainstreaming projects:

a. Some of the cofinancing streams should be advocated to flow after the GEF project closes, to support post-project monitoring and evaluation;
b. Project managers should receive training in biodiversity mainstreaming and be made more aware of lessons learned and ongoing activities within the GEF corporate portfolio.
Good Practices and Lessons Learned from terminal evaluation REPORT
The project provides lessons learned and experience that input into the implementation of the current portfolio of GOS-UNDP-GEF projects, and potentially the new round of projects anticipated under GEF-6 funding.  Besides the more global lessons learned noted below (as identified in the TE report) there are many operational lessons that will be applied in the new round of GEF projects related to protected areas and biodiversity.
Productive linkages with other GEF-financed projects

There have been productive linkages built between the GEF-financed biodiversity projects, sharing resources and exchanging experiences.
Coordination unit offers experienced and central support

The programme coordination unit provides a suite of centralized and experienced support to the implementation of the GEF-financed projects; including technical advisory services, procurement, financial management, communications, human resources, and general administration.

Posting consultants in government stakeholder offices enhances country ownership and sustainability

Posting project consultants in the offices of the counterpart government agencies is a good practice, which enhances country ownership and also enhances sustainability. Such arrangements provide regular opportunities for involvement of agency staff members, and enables valuable ad hoc discussions.

Constructive adaptation to disruptions caused by exogenous conditions

The project was successful at adapting to a number of disruptions, many of which were caused by exogenous conditions. For example, concurrent with the inception of the project the public sector in the Seychelles underwent significant downsizing, as part of the IMF-backed support. This time also coincided with a global economic downturn, starting in 2008, which seriously impacted the tourism sector in the country. 

Project management training for the project manager

The project manager participated in project management training shortly after starting her post.
Stakeholder involvement should be tailored to the intended outcomes

Stakeholder involvement for the activities associated with the envisaged amendment of the Environmental Protection Act and the Physical Planning Act were mostly experts and government agency officials specialised in drafting of legal acts. The process involved in achieving approval and ultimately enactment of the bills requires additional stakeholders, including ones experienced in lobbying and mediation. Similarly, the efforts implemented for promoting approval of the district-level land use plans were led by planners, and there was limited involvement in stakeholders experienced in social mobilisation, as well as lobbying and mediation. Stakeholder involvement should be tailored to the intended outcomes.

Inter-sectoral linkages need to be worked out for biodiversity mainstreaming initiatives

Biodiversity mainstreaming requires collaboration of administrative, strategic, and regulatory functions among relevant sectoral stakeholders. For example, mainstreaming biodiversity conservation in the fisheries sector should include a clear role by the environmental protection authority; in this case it might the Seychelles National Park Authority (SNPA), which is under the Ministry of Environment, which is the focal agency for biodiversity in the country.

The non-governmental sector continues to drive change and introduce innovation to biodiversity conservation in the Seychelles

The results of the project showcased the critical role of non-governmental organisations (NGOs) have with respect to biodiversity conservation in the country, including introducing innovative techniques and management arrangements, and advocating for legal and institutional reform.
Sustainability structures should be built into project design, including co-financing allocation

Experience within the GEF portfolio shows that considerable time is required, possibly decades, for realising verifiable impact of biodiversity mainstreaming. Sufficient resources for monitoring and evaluation should to be factored into mainstreaming projects.

For example, it would be sensible to advocate for some of the co-financing streams to flow after the GEF funding timeframe, in order to support required post-project monitoring and evaluation.

Project co-financing partners should receive instruction on tracking and reporting contributions realized

At project inception, clear instructions should be delivered to co-financing partners regarding tracking and reporting co-financing contributions.
Conclusion: 

To conclude, the Terminal Evaluation has rated the Mainstreaming Biodiversity Management into the Production Sector Activities project as Satisfactory. This implies that “implementation of most components is in substantial compliance with the original/formally revised plan except for only few that are subject to remedial action”.  The UNDP Country Office and Regional Technical Advisor concurs that at numerous times during the project the progress in implementation was highly satisfactory. The project struck a good balance in key implementation processes, such as in planning, executing, spending, reporting and monitoring progress in its concluding years.

Partnerships: Civil society has been most active in this project. The project team changed the dynamics for the small grant agreements, encouraging the NGOs to invest in partnerships with the tourism operators, playing an active advisory role in building capacity of the tourism partner in biodiversity management. 
The project supported a training workshop to strengthen capacities of NGOs and Civil society on delivering targeted public awareness and education campaigns on biodiversity issues.  A group of NGOs working in partnership have created a new umbrella NGO that aims at maximizing the potential role environmental educators can play to bring about a peaceful and sustainable future for Seychelles.
Community: Communities have had various opportunities to participate in project activities such as in training seminars, district level meetings to validate planning outputs, consultations on fishing arrangements and community based wetland assessments.  Communities, including school children, have assisted project NGO partners and consultants in undertaking forest and wetland restoration, with three wetland management plans completed with the help of different communities.
Progress Towards Gender Equality: The project creates an equitable environment for women, men and youth to participate in mainstreaming biodiversity management activities.  The women and girls of the Seychelles are actively involved in implementing project activities and are given equal opportunities to men, to enhance sustainable livelihoods (e.g. participation in training).  Women are active members of NGOS and Community-based organizations and are role models for men in terms of leading in environmental education and awareness for the Seychelles.  Their effort to make the lives of their fellow Seychellois more sustainable is highly recognized.
Adaptive Management: The Project attempted to build the adaptive management capacities needed to integrate biodiversity management into the tourism and fisheries sector operations. It was steered on an adaptive management approach to encourage partners to set up a system of biodiversity management in the two production sectors of the Seychelles, followed by of monitoring and self-compliance. For example, the project worked with the fishermen and Fishing Authority to ensure the legalization of co-management regimes within the fisheries sector, developed within the Praslin co-management plan. One of the successes of the project is the enabling environment it created to build the capacity of SFA and fishermen to replicate and adapt the piloted management systems developed which has now been applied to new areas. As these management systems were piloted and adapted, a paradigm shift was gradually observed wherein there was a willingness to build institutional capacities for replicating and adapting the pilot systems throughout all the appropriate artisanal fishing grounds. Likewise for the tourism sector, the demonstration activities jointly implemented by private tourism operators and NGOs showed the willingness of the private sector to engage in conservation initiatives. The joint management of ecologically areas was piloted on an adaptive management system of monitoring and compliance. 
 VII. FINANCIAL STATUS AND UTILIZATION
Financial summary

The project had a total GEF grant of $3,600,000, with anticipated $3,009,000 of co-financing from Government, $2, 617, 950 by NGOs and $540,413 by Private Sector, giving a project total of $11,226,950. 
VII.3 Financial utilization report: Financial utilization by outcomes
	( I )
	Account
	Approved Budget
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Item
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 1:  Enabling Conditions for BD Mainstreaming
	 
	 
	 
	 
	 
	
	
	 
	 
	 

	Contribution to Security
	63500
	 
	$1,959.31 
	$3,984.94 
	 
	 
	
	 
	 
	 

	Payroll Management Cost Recovery
	65100
	 
	$128.24 
	$192.36 
	 
	 
	
	 
	 
	 

	Salaries 
	71100
	 
	$93,845.84 
	$145,192.24 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	International Consultants
	71200
	$262,500.00 
	 
	 
	$200,863.15 
	$171,433.68 
	$132,243.62 

	$55,328.67 
	$3,042.98 
	$30,578.00 

	Local Consultants
	71300
	 
	 
	 
	$64,850.03 
	$21,496.63 
	
	$293,960.96 
	$135,758.41 
	$14,507.98 

	Contractual Services Individuals
	71400
	$118,200.00 
	 
	$9,954.55 
	$1,009.88 
	$32,756.64 
	$186,640.27 

	$8,269.61 
	$5,752.19 
	 

	Travel
	71600
	$37,000.00 
	 
	$152.44 
	$3,500.80 
	$10,332.60 
	$1,120.64 

	$1,290.69 
	$4,834.28 
	 

	Contractual Services - Companies
	72100
	$319,000.00 
	 
	$3,775.62 
	$1,857.15 
	$31,024.45 
	$15,150.21 

	$35,332.32 
	$72,630.71 
	$7,758.69 

	Equipment and Furniture
	72200
	$58,000.00 
	 
	 
	$2,199.68 
	$30,421.51 
	$7,593.64 

	 
	$0.00 
	$989.41 

	Supplies
	72500
	 
	 
	$950.51 
	$96.72 
	$302.85 
	$330.06 

	 
	$6,948.95 
	 

	Rental and Maintenance of other Equipment
	73400
	 
	 
	$1,154.60 
	$1,518.79 
	$1,946.16 
	
	 
	$0.00 
	 

	Professional Services
	74100
	 $352,000.00 
	$2,613.65 
	$10.86 
	$49.48 
	 
	
	$2,249.14 
	$0.00 
	 

	Audio Visual, Printing and Production Costs
	74200
	$32,000.00 
	 
	$526.57 
	$581.89 
	$1,460.50 
	$438.50 

	
	$152.73 
	 

	Misc Expenses
	74500
	$30,000.00 
	 
	$2,264.36 
	-$1,123.32 
	$213.11 
	$53.34 

	$298.76 
	$1,256.60 
	 

	Loss
	76100
	$0.00 
	 
	 
	 
	$0.01 
	
	 
	 
	 

	Activity 2: Artisanal Fisheries
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	International Consultants
	71200
	$157,500.00 
	 
	$21,400.00 
	$24,202.65 
	$24,968.00 
	$29,873.81 

	 
	$37,052.84 
	$20,599.00 

	Local Consultants
	71300
	 
	 
	 
	$2,051.54 
	$371.44 
	
	$3,240.17 
	$2,019.21 
	$4,683.97 

	Contractual Services Individuals
	71400
	$98,500.00 
	$1,889.17 
	$2,530.02 
	$1,953.99 
	$9,134.42 
	$35,679.89 

	$8,397.53 
	$197.55 
	 

	Travel
	71600
	$0.00 
	$107.58 
	$5,075.78 
	$12,348.57 
	$1,544.17 
	$653.33 

	$15,566.50 
	$12,686.43 
	$6,251.43 

	Contractual Services - Companies
	72100
	$472,000.00 
	$2,157.74 
	$15,663.11 
	$11,648.97 
	$3,232.20 
	$13,215.02 

	$19,886.92 
	$101,850.66 
	$8,098.36 

	Equipment and Furniture
	72200
	$89,500.00 
	$1,884.42 
	$39,096.54 
	$2,549.46 
	$28,324.18 
	$1269.63
	$123.04 
	 
	$638.18 

	Supplies
	72500
	$12,000.00 
	 
	$347.63 
	$140.31 
	$7,083.20 
	$ 14,53.53
	 
	 
	$74.22 

	Rental and Maintenance of other Equipment
	73400
	 
	 
	 
	$2,933.21 
	$2,369.13 
	
	 
	 
	 

	Professional Services
	74100
	$120,000.00 
	 
	$196.40 
	$671.05 
	$968.10 
	
	 
	 
	 

	Audio Visual, Printing and Prod Costs
	74200
	$22,000.00 
	 
	$109.69 
	$409.64 
	$572.73 
	$ 1908.95
	 
	 
	$627.40 

	Misc. Expenses
	74500
	$30,000.00 
	 
	$202.78 
	$583.37 
	 
	$486.78
	$1,200.27 
	$181.63 
	 

	Activity 3:  BD and Tourism
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	International Consultants
	71200
	$135,000.00 
	 
	$7,656.43 
	$7,536.85 
	$16,623.35 
	$14610.81
	 
	$28,000.00 
	 

	Local Consultants
	71300
	 
	 
	 
	$3,641.18 
	$6,605.81 
	$19,215.00
	 
	$435.00 
	$3,046.15 

	Contractual Services Individuals
	71800
	$98,500.00 
	 
	 
	$310.95 
	$4,159.51 
	$15,482.13
	$118.11 
	$36,189.85 
	 

	Travel
	71600
	$0.00 
	 
	$1,355.09 
	$3,927.83 
	$836.86 
	$1241.62
	 
	 
	 

	Contractual Services - Companies
	72100
	$525,500.00 
	 
	$5,400.63 
	$1,680.00 
	$42,942.81 
	$48,237.70
	$2,184.72 
	$16,000.00 
	$58,123.37 

	Equipment and Furniture
	72200
	$57,000.00 
	 
	 
	$21.89 
	$432.29 
	
	 
	 
	 

	Supplies
	72500
	$10,000.00 
	 
	 
	 
	 
	$268.97
	 
	 
	 

	Utilities
	73100
	 
	 
	 
	 
	 
	
	 
	$2,760.00 
	 

	Loss
	73400
	 
	 
	 
	 
	$2,385.27 
	
	 
	 
	 

	Professional Services
	74100
	$132,000.00 
	 
	$19.32 
	$944.71 
	$165.84 
	
	 
	$3,612.81 
	 

	Audio Visual, Printing and Prod Costs
	74200
	$45,000.00 
	 
	$5.36 
	$1,003.14 
	$10,107.63 
	$319.07
	 
	 
	 

	Misc. Expenses
	74500
	$30,000.00 
	 
	 
	$210.52 
	$263.78 
	$236.19
	$8.51 
	 
	$9.41 

	 
	75700
	$0.00 
	 
	 
	 
	 
	
	 
	 
	$3,659.88 

	Activity 4: Project Administration
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	International Consultants
	71200
	 
	 
	 
	$39,403.16 
	$100,782.04 
	
	$72,662.94 
	$76,700.00 
	-$52,488.81 

	Local Consultants
	71300
	 
	 
	 
	$1,565.43 
	$2,481.89 
	
	$74.30 
	$0.00 
	 

	Contractual Services Individuals
	71800
	$192,800.00 
	$23,916.46 
	$20,747.99 
	$36,889.48 
	$62,587.86 
	$44,999.22
	$83,557.41 
	$60,882.35 
	$11,014.80 

	Travel
	71600
	$23,000.00 
	$7,596.98 
	$1,110.62 
	$1,213.10 
	$4,420.79 
	$319.07
	$7,176.92 
	$15,506.93 
	$6,462.54 

	Contractual Services - Companies
	72100
	 
	 
	$8,019.90 
	$809.18 
	$1,734.86 
	$10,508.10
	$7,597.32 
	$8,551.15 
	$2,973.56 

	Equipment and Furniture
	72200
	$55,000.00 
	$37,599.91 
	$7,216.89 
	$9,989.66 
	$825.46 
	
	$691.81 
	$1,739.15 
	 

	Telephone Charges
	72400
	 
	 
	$78.09 
	 
	 
	
	 
	$547.44 
	 

	Supplies
	72500
	$20,000.00 
	$2,623.69 
	$3,081.56 
	$4,093.71 
	$4,247.59 
	$1226.91
	 
	 
	$344.33 

	Utilities
	73100
	 
	 
	 
	 
	 
	
	 
	$4,140.00 
	 

	Rental and Maintenance of other Equipment
	73400
	$36,000.00 
	$7,103.06 
	$6,995.28 
	$18,888.04 
	$14,096.20 
	$732.23
	 
	$781.06 
	

	Professional Services
	74100
	 
	 
	$1,335.37 
	$355.26 
	$4,502.50 
	
	 
	 
	$5,072.83 

	Audio Visual, Printing and Prod Costs
	74200
	 
	 
	$49.02 
	$403.99 
	$1,825.94 
	$195.75
	 
	 
	 

	Misc. Expenses
	74500
	$30,000.00 
	$1,278.07 
	 
	$1,257.82 
	$776.32 
	
	$3,441.97 
	$1,867.29 
	$137.04 

	 
	 
	 
	 
	 
	 
	 
	$1,228.51
	 
	 
	 

	Unrealized Gains 
	76130
	 
	 
	-$0.32 
	-$149.34 
	 
	
	 
	 
	 

	Unrealized Losses 
	76120
	 
	 
	 
	$1,366.56 
	 
	
	 
	 
	$0.01 

	( I ) Total Expenditure
	 
	$3,600,000.00 
	$184,704.12 
	$315,852.23 
	$470,260.13 
	$662,760.31 
	$586,932.50
	$622,658.59 
	$642,078.20 
	$133,161.75 
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Project Summary





The Seychelles is part of one of the major biodiversity hotspots in the world: Madagascar and the Indian Ocean Islands. Its biodiversity is at risk of extirpation, and in some instances outright extinction, from a variety of human induced pressures. Seychelles faces the typical constraints of a SIDS, with its small land area and population, remoteness from major markets, limited natural resources and environmental vulnerability. Its most important assets are the truly rare beauty of the environment, and a significant fishery resource including pelagic and various coastal stocks. Biodiversity is the base upon which the two major economic sectors – tourism and fisheries – have developed. This makes the conservation and sustainable use of biodiversity of vital importance for the country’s sustainable development. Seychelles is a frontrunner in environmental management in the region – one of the success stories has been the effective partnership developed between tourism operators and NGOs for the eradication of invasive alien species and the restoration of small islands. Seychelles’ ecosystems and biodiversity are relatively intact compared to that of many other islands, but development pressures are expected to increase substantially. Past efforts at biodiversity conservation have focused on protected areas, but the major threats are associated with the main production sectors. The main threats stem from over fishing, tourism, and physical infrastructure development. This project differs from past programs by taking a sector-based approach that seeks to integrate biodiversity conservation into the day-to-day operations of the main production sectors.
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Allocated GEF resources:		USD 3,600,000





Co-finance resources:		


Government			USD 3,009,000


NGOs		              USD 2, 617, 950


Others: private sector		USD 540,413


				  


Total Co-Finance      		USD 11,226,950








Programme Period:	2007-2010


Programme Component:	Energy and Environment for Sustainable Development.


Intervention Title:	Mainstreaming Biodiversity Management Into The Production Sector Activities.


GEF Project ID:		31620


UNDP Project ID:              00053107


Duration:	6 Years (+no-cost extension)
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